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Minutes of AGM 

Date: 4 February 2013

Venue: The Bog Cotton Café

Present: 23 SACC members (quorum required = 21). Directors: Roni Smith, Alan Hood, Liz Balharry, Jane Stokes, Gary Butler, Kay Graham, Alex Henderson, Kate McKinley.

1. Apologies: Jessie Farquhar
2. Approval and signing of minutes of November 2011 AGM: Proposed Liz Balharry, seconded by Jane Stokes

3. Special Resolution: The following special resolution was agreed and passed by the members. To change Sections 10 a) and 11 a) of SACC’s Articles of Association. Section 10 a): That the quorum for a general meeting shall be reduced from twenty one (21) to fifteen (15) members, present in person. Section 11 a) That the maximum number of Directors shall be reduced from fifteen (15) to ten (10).

4. Chair’s report: SACC activities up 30 June 2012, the period to be covered at this AGM, included:
· Securing £291,000 in funding for Phase 1 of the hall refurbishment and extension. The funders were Creative Scotland, The Highland Council, Beauly Firth and Glens Trust, Climate Challenge Fund, The Highland Cross, the Scottish Government and European Community Highland LEADER 2007-13 programme and the Robertson Trust.
· Tendered for architectural services for the project and, on receipt of 5 tenders, appointed Chris Davenport of Drumnadrochit.

· Held a series of fund raising events which raised in excess of £4,500. These included two concerts, one by award winning fiddler Duncan Chisholm and the other guitarist Stephen Quigg, a film night, table top sale and a dance.

· Hall use increased

· Business plan written

· Won a small contract with Highland Council to run its comfort scheme. Thanks to the volunteers who help ensure this scheme runs smoothly.

· Completed the conveyancing required to the transfer of SSE owned land to SACC.
5. Presentation of accounts: These cover the period to year ended 30 June 2012 and have been independently examined by Ritsons Chartered Accountants. Copies were available at the meeting for inspection by members and are also posted on SACC’s website. Key highlights include:

· Total incoming reserves of £44,385 of which £28,310 were restricted funds and £16,075 were unrestricted.

· Of SACC’s unrestricted funds, £4,778 came from the communities own fund raising efforts

· Hall hire charges for the period were £7,055

6. Election/re-election of directors by rotation: 

· Liz Balharry – proposed by Sheila Gibson-Knowles, seconded by Jess Butler

· Roni Smith – proposed by Kay Graham, seconded by Gill Kirkpatrick.

7. AoB: None
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